
THE MOST CONFUSING TECH TERMS (I)

▪ Metadata

▪ AI & Machine Learning

▪ The Metaverse



THE MOST CONFUSING TECH TERMS (II)

▪ Blockchain

▪ Cryptocurrencies (incl. Bitcoin)

▪ Web3

▪ NFTs



NFTS
COME TO 
PUBLISHING
Thad McIlroy, The Future of Publishing



ABOUT ME

▪ Book publishing analyst

▪ Wading in the tech weeds (metadata)

▪ Partner in Publishing Technology Partners

▪ Adjunct Professor, Pace Mpub program

▪ Writing for Publishers Weekly and others

▪ Following publishing startups for 10 years



NEW EDITION 
COMING IN NOVEMBER

▪1300 startups (+400)

▪Lots more investment ($3b)

▪36 focused on NFTs/blockchain



36
BOOK PUBLISHING

STARTUPS
FOCUSED ON 

NFTS/BLOCKCHAIN



BLOCKCHAIN

A (networked) spreadsheet that 

many people have copies of…

✓ Yet no single entity owns

✓ Anyone can add a row to

the spreadsheet

✓ And everyone’s copy is 

automatically updated

✓ …and it’s only possible to add

rows to the spreadsheet

✓ Not to change or delete them.



NFTS

NFTs (Non-Fungible Tokens)

✓ are digital files

✓ that are individually

secured on a blockchain

✓ which ensures ownership

✓ and creates scarcity.

(even though other people may possess 

the exact same digital file)



CRYPTOCURRENCIES

✓ New-fangled currencies that 
reside on the blockchain.

✓ Such as Bitcoin and Ethereum.

✓ Putative advantages:
Cost-effective, can’t be 
tracked, seized, stolen, etc.

✓ Optimized for organized crime 
and for drug dealers generally

✓ And are also used to buy NFTs.





WEB3
A vague new iteration of the 
Web, built on all this stuff.



And so, in this new Web3 world…

▪ NFTs are digital files

▪ Secured on a blockchain

▪ Purchased (usually) with 
cryptocurrencies.

(Their location on the blockchain is 
about all that makes them unique.)



THE VALUE 
PROPOSITION

For authors (& publishers?):

▪ Valuable collectibles

▪ An add’l revenue stream

▪ An alternative to Amazon

▪ DRM, of a sort

▪ Closer to their readers:

…a community “fan model”



DILEMMAS 
&
DOUBTS

▪ No (few) restrictions on 

copying or viewing.

▪ A financial bubble around 

NFTs and crypto generally. 

Fraud abounds.

▪ Complexity.

▪ You can do all this without 

NFTs, blockchains and crypto.



THE MOST 
VALUABLE
BORED APE 
YACHT CLUB NFT
PRICE: $3.4 MILLION



CASE STUDY

▪ The NFT edition of Joe Nassise’s

The Heretic (2017, $6.99)

▪ With 111 unique covers

▪ Sold all 2,764 copies in 45 seconds 

(October 20)

▪ At 55 ADA ($20).



BOOK.IO

▪ “An NFT marketplace for buying, reading, and 
selling e-books and audiobooks”

▪ Founded, like, yesterday…

▪ 70/30 split; authors set the royalty % on resales.

▪ “$BOOK tokens” are earned by readers based on 
the amount read.

▪ Mint & Print® — a print-on-demand service for 
Book.io digital books (via Ingram).



BIG-TIME INVESTMENT INTEREST



CARDANO ADA



LATEST PRICE — CARDANO ADA



ALEXANDRIA LABS

The next great Library of Alexandria

▪ Receive additional chapters, updated editions,

exclusive editions, behind-the-scenes notes,

future content, discounts, events and…

▪ “Correspondence from the author in perpetuity.”

▪ Unlock a community of people aligned with your interests.

▪ Only a 15% commission.



NIFTYLIT

A new way to publish, powered by blockchain. 

Read, collect, and support writers & artists you love.

▪ Monthly “issues” with 5-10 individual literary works across 

all genres, and anthologies on a quarterly basis.

▪ Published pieces appear in print on the site for 60 days, 

and simultaneously published as literary NFT collections.



PEARSON JOINS THE PARTY



MEDIA-DO FOCUSES ON PRINT



OPPORTUNITIES

▪ “There's enough IP in books to 
support NFTs.”

▪ Low penetration of NFTs for books 
versus other “creative industries” 
such as art, music, gaming, sports.

▪ We need: low-friction NFT creation 
for books.

▪ We’ll need: an Amazon-style 
marketplace for book NFTs.



CONCLUSIONS

▪ NFTs are real –
cash is trading hands.

▪ … But the bubble scenario
is plausible.

▪ Publishing is thus far
a minor player.

▪ Yet there’s a huge amount of 
energy in the sector.

▪ And it’s such early days.



THANK YOU

Thad McIlroy
Credits”

NFTs:

https://www.creativebloq.com/features/what-

are-nfts

https://www.theverge.com/22310188/nft-

explainer-what-is-blockchain-crypto-art-faq

https://artessere.com/blog/37-what-does-it-

mean-to-mint-an-nft-and-how-do-you-do-it

https://www.publishersweekly.com/pw/by-

topic/digital/content-and-e-books/article/86104-

could-nfts-work-in-publishing.html

https://www.publishersweekly.com/pw/by-

topic/digital/content-and-e-books/article/79626-

blockchain-for-the-book-biz-the-hype-vs-the-

reality.html

https://www.creativebloq.com/features/what-are-nfts
https://www.theverge.com/22310188/nft-explainer-what-is-blockchain-crypto-art-faq
https://artessere.com/blog/37-what-does-it-mean-to-mint-an-nft-and-how-do-you-do-it
https://www.publishersweekly.com/pw/by-topic/digital/content-and-e-books/article/86104-could-nfts-work-in-publishing.html
https://www.publishersweekly.com/pw/by-topic/digital/content-and-e-books/article/79626-blockchain-for-the-book-biz-the-hype-vs-the-reality.html

