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The Year That Was

Paper
Print
Newspapers
Books



My Background

8 years in bookselling & publishing in 
Canada; 4 in the U.S.
18 years studying the intersection of 
technology and print publishing, working 
with both printers & vendors
5 years with Seybold Seminars
Now a Gilbane consulting associate 
(content management)



More Recent Background

10 years studying the impact of the 
Internet on graphic communications
Major focus now:

The future of publishing
Workflow (JDF)
Publishing automation (XSL-FO)

Writing for PrintAction, Gilbane.com, 
TheFutureOfPublishing.com





I’ve Been Through Some Travails





Who Says Consulting
Isn’t Dangerous?



We Need
a Little Pain

Assessment!



Software is More Intrusive



Spam is Out of Control



Flying Gets Worse





The Printing Industry:
A Clear Picture is Emerging



Paper Outlook Equally Certain



Canadian Printing Snapshot



U.S. Imports



What About China?



But, As Always, the Leaders Lead



Print Consolidation

— Ronnie H. Davis, PIA/GATF, Over the Horizon:
The Economy and Print Markets—2005–2007



But Would Someone Please Put 
a Muzzle on Mr. Burton?

I’m the only printer in the 
village!
Not selling to me is un-
American (you’re either 
with Cenveo or you’re with 
the terrorists!)



He’s Just Trying to Help the Industry!
Burton vs. Creo

In January 2005, after months of saber-rattling and a proxy battle, 
Kodak announced that it would acquire Creo. Share value went from 
approximately $8.50 to about $15.50 during this period, resulting in a 
gain of millions of dollars for Burton Capital Management, Goodwood, 
and Burton himself.

Burton and Cenveo
By September 9, 2005, the dust had settled and Cenveo, Burton 
Capital Management, and Goodwood reached an agreement to end 
their proxy contest. Share value went from approximately $5.50 to just 
about $10.00 during this period; and has continued to climb to just 
over $19.00 as of August 11, 2006; a climb which has resulted in a 
gain of millions of dollars for Burton Capital Management, Goodwood, 
and Burton.



He’s Not Completely Bad:
He Gives Back! …To his high school!

“Preliminary designs have 
been completed for The 
Burton Family Football 
Complex and the Indoor 
Facility. The lead gift for 
the Football Complex is a 
$2.5 million contribution by 
Robert G. Burton, whose 
son, Michael '99 (CLAS) 
was captain of the 1999 
Husky football team.”



Newspapers



Newspaper Readership

“Did you read a newspaper yesterday?”

80% “YES” in 1961
58% “YES” in 1999



Book Publishing: Brighter!



The Year That Will Be

Automation
Problems that haunt
Google & Advertising
eBooks
Microsoft Vista



The Tenets of Automation
Full digitization: nothing on paper (or other 
analog substrate)
Full commitment: from management to sales to 
all operating staff
All the hardware: Automation becomes more 
capital-intensive the closer you get to the press
All the software: the right applications (from 
creative through DAM/CMS and workflow 
enablers
Standards: full support for the standards that 
enable automation



And Workflow Must
Be Charted







And So, 2-1/2 Years Later



What do You Mean, “Erratum”?







$10k for an “Exculsive” Look



The Value of 
Creativity

Remains 
Undiminished





Advertising

“Online ad revenue (will) grow at ‘seven 
times the rate for traditional ad growth.’”

— Steve King, worldwide chief executive at 
ZenithOptimedia, part of the Publicis Groupe



The Internet & Advertising

“The Internet is the glue that binds customers’ experiences 
in our emerging experience economy.

“Advertisers know the old model is broken, and that the old 
rules do not apply… Consumers are finally in control, and 
they have become the programmers, consuming media 
when they want, where they want, and how they want.”

— Murray Gaylord, Vice President, Brand Marketing, Yahoo!



Waiting for Your Cat to Bark?

“Interactivity has changed the nature of marketing. 
Marketers must now reach beyond their traditional roles 
of raising awareness and driving traffic and extend 
themselves into the more intimate world of sales and 
customer relations. They are now responsible for 
creating powerful “persuasive systems” that anticipate 
and model customer needs, personalize information and 
processes to meet those needs, and then measure the 
return on investment for every discrete process in that 
system.”

— Bryan Eisenberg and Jeffrey Eisenberg,
Waiting for Your Cat to Bark?
Persuading Customers When They Ignore Marketing



eBooks

“The big problem with e-books is the name, 
with the implicit connotation that we should 
be reading lightweight paperbacks on heavy 
digital readers... I now refer to ‘e-content’
rather than e-books. There’s a lot of digital 
information — most of it much shorter than 
book-length — that makes more sense to be 
consumed digitally than it does to be printed 
before consumption.”



eBooks
In a review on ZDNet, Ryan Stewart wrote: "Users 
have been slow to take to eReader solutions, but I 
think technologies like the New York Times reader and 
Digital Editions are going to change that." I don't agree. 
I think people are not adopting ereaders because they 
add nothing new; they still just move print to the screen 
- where I personally just turn around and reprint so that 
I can read it in print.

What do others think? Is there more excitement around 
eBooks than I have been seeing?





SONY Even Makes a new Reader!



Microsoft Vista

Office 2007
XML support
Important new imaging technologies (XPS)



Oh By Gosh,
By Golly



Celebrate the Festive Season

— The New Yorker



Remember: Objects in Mirrors 
Are Closer Than They Appear!

— Wendy McCully



On Behalf of Pope Benedict

Best Wishes 
for the 

Holidays



And A Happy New Year!



Thank you

thad@theFutureofPublishing.com




